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About Humana

• Leading health care company that offers a wide range of insurance products and 
health and wellness services; founded in 1961; headquartered in Louisville, KY

• 2015 revenues of $54.3 billion 
• Total assets of approximately $24.7 billion
• Over 30 years of experience in the Medicare program
• One of the nation’s top providers of Medicare Advantage benefits with 

approximately 3.2 million members
• Approximately 14.2 million medical members nationwide
• Approximately 7.2 million members in specialty products
• Operates approximately 200 medical centers
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Our bold goal
The communities we serve will be 20% healthier by 2020 because we make it easy for people 
to achieve their best health.





What makes health hard?

Consumer Health Barriers
• Health literacy
• Healthy behaviors
• Transportation limitations
• Socioeconomics
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Consumer Experience and IT:  A partnership
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Charged with common missions

Help transform Humana into a consumer-focused

company by concentrating on developing top-

quality, user-first products nimbly, efficiently, and 

rapidly.

Our mission is to deliver a “Consumer First” digital 

experience that empowers and enables customers 

to achieve their best health anytime/anywhere.

DECDigital Teams



Organized for multi-modal delivery
Digital Teams DEC

Product owner

Designers

Front-end developers

Business analysts

Back-end developers

Testers

Architects

Product manager

Designers (paired)

Engineers (paired)



Oriented to deliver different things
Digital Teams DEC

Source:  Wenger 16999 Swiss Army Knife, 
http://www.wengerna.com/giant-knife-16999#

http://www.bing.com/images/search?q=basic+corkscrew&view=detailv2&&id=E5636EDD867A73721708CA32FCBE4DA2C9DA5491&selectedIndex=0&ccid=LYJJv2kP&simid=607989124587981037&thid=OIP.M2d8249bf690f056e4c4cff3cfc2d284bo0
http://www.bing.com/images/search?q=basic+corkscrew&view=detailv2&&id=E5636EDD867A73721708CA32FCBE4DA2C9DA5491&selectedIndex=0&ccid=LYJJv2kP&simid=607989124587981037&thid=OIP.M2d8249bf690f056e4c4cff3cfc2d284bo0
http://www.bing.com/images/search?q=basic+knife&view=detailv2&&id=F763AD4C3993FF93DA0A3760E772A4773118F876&selectedIndex=84&ccid=hL%2bQ5j4o&simid=607993123196502156&thid=OIP.M84bf90e63e2868963e212cd87081e5c8o0
http://www.bing.com/images/search?q=basic+knife&view=detailv2&&id=F763AD4C3993FF93DA0A3760E772A4773118F876&selectedIndex=84&ccid=hL%2bQ5j4o&simid=607993123196502156&thid=OIP.M84bf90e63e2868963e212cd87081e5c8o0
http://www.bing.com/images/search?q=basic+screwdriver&view=detailv2&&id=F6856239AAC92A12CC5AD7B1598FFFBDDE4A0120&selectedIndex=118&ccid=AIYUJRkL&simid=608042674237080118&thid=OIP.M00861425190b4b3a5a3c2fc86d9c9012o0
http://www.bing.com/images/search?q=basic+screwdriver&view=detailv2&&id=F6856239AAC92A12CC5AD7B1598FFFBDDE4A0120&selectedIndex=118&ccid=AIYUJRkL&simid=608042674237080118&thid=OIP.M00861425190b4b3a5a3c2fc86d9c9012o0


The Digital Experience Center
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Learnings

• Leadership alignment 
• Partnership between digital and technology 

organizations
• Digital organizations must support the business model
• Expect resistance
• Align on process and standards for product transitions 

between teams



Thank you

Questions?


