TATIANA SHEVCHUK

Woodland Hills, CA = 818-613-1662 = tatianas68@gmail.com

Profile: Technology Manager/SVP/VP

Over 22 years experience within the financial industry doing software development.
Recognized as a strategic thinker who can formulate long-term plans and understand the big picture.
Solid track record of execution and s strategic leadership.

Successes include: large-scale technology implementations; leadership contributions to M&A, and
turnaround initiatives; staff expansion; and year over-year alignment of technology solutions to the
highest-priority business goals.

KEY SKILL AREAS:

=  Software development and database management =  Staff management on-shore and off-shore

= Data Modeling, Data Architecture, Data Governance = Change and integration management

= Infrastructure architecture =  Business Analysis and Systems implementation

=  Agile and waterfall software development, Scrum =  Technology risk management and SOX compliance
= SDLC, OOP =  Vendor relationship

= Quality Assurance =  Project Management

= Asset Based Lending and Factoring = Investment Management and Mortgage

TECHNICAL EXPERTISE:

= VBG6, VB.NET, ASP.NET, TFS, MVC =  WebAPI, SOAP, JavaScript, AngularJS, HTML, XML
=  SQL Server 2000-2012, SSIS, SSRS,SSAS =  OQOracle DB

=  Microsoft Dynamics, SharePoint = NDM Secure+, SQL Sentry

»= Informatica PowerCenter ETL & Metadata Manager = JIRA, Confluence, GIT, Bamboo

= SAP BusinessObjects = Windows, VMWare

" EPICOR, NT\ABL, SyndTrak, AGI, NOVA, MRA, ACL . HP QC, QTP

PROFESSIONAL EXPERIENCE

Wells Fargo Capital Finance 1997 - 2014
Senior Vice President, Enterprise Applications Manager 2007 - 2014
Vice President, Applications Manager 2001 - 2007
Senior Application Engineer 1997 - 2001

Responsibilities:

= Reported directly to the CIO.

= Responsible for systems architecture, development, and support of 15 business applications using .NET,
JavaScript, SQL implemented in multiple environments with over 750 servers.

= Guided business initiatives with business partners, and leading their efforts in the development,
implementation and integration of Enterprise level applications for over 1800 users throughout the U.S.,
Canada and the U.K.

= Led agroup of 30 developers and 7 DBAs in 4 regional offices. Managed managers.

= Worked with the team of 20 off-shore developers from India.

= Provided SQL servers support and monitoring for over 200 SQL servers and achieved 99.9% uptime.

= Managed the Data Service team supporting the Reporting Data Warehouse, collaborating with the DIO and
the business data governance team.

= Partnered with the Business Analysts and Project Management groups to ensure alignment of business
strategies and technology solutions, developed projects’ scopes, resources management, and budgets.

= Focused on initiatives that drove revenues, supported areas of financial or operational risk and created
efficiencies by sustaining the Capital Finance efficiency ratio at 37%.

=  Supported the Business Continuation Plan for disaster recovery.

= Created and promoted the application development and SQL standards and policies and manage to them.

= Worked with the technical and SOX auditors, 1SO. Consistently received the satisfactory risk rating.

= Worked on the department budgets.

=  Worked with vendors, developed SLAs and reviewed contracts
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=  Worked with numerous groups in Wells Fargo — change management, applications inventory, users’ access,
service accounts management, infrastructure and application architects, servers engineers, internet
authentication, DMZ engineers, wholesale and enterprise data solutions and analysis, compliance, etc.

Staff Management:

=  Grew the department from two Developers and two DBAs into applications development group of 30
Developers, 7 DBAs and 2 Release Coordinators in 4 regional offices.

Built new teams from the ground up and acquired existing teams through M&As.

Coached, developed and promoted 6 employees to the managerial positions.

Since 2013 added a team of 20 off-shore FTE Developers from Hyderabad, India.

Worked through displacement process during staff downsizing.

Worked with multiple vendors to hire and manage contractors.

Implemented DISC and Clifton StrengthsFinder assessment for all employees, encouraging strength
development.

Led the large-scale technology implementations:

v" The migration of over 750 servers to a new data center location (2013 - 2014). $9.5mIn budget

v' Conversion of the factoring application to .NET and the source code procuring (2013 - 2014). $1.8mlIn

v' Systems consolidation during the 2009 banks merger - Wells Fargo Business Credit, Wachovia ABL and
Wells Fargo Capital Finance (2009 - 2012). $4.5mIn budget

Systems integration through the acquisition of London ABL company Burdale

Systems integration through the acquisition of Castle Pine Capital — the supply chain finance (2012-2013).
New factoring system implementation during the acquisition of GMAC portfolio. $2min budget.

New Loan System implementation (2007-2009). $3.5min budget

The Network Migration following Norwest and Wells Fargo merger (2005-2007). $2.5mIn budget
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Moreover, accomplished:

= Expanded the business management software products from 2 applications into 15 different systems in areas
of loans processing, collateral management, AR/AP servicing, supply chain finance, risk and compliance
management, client relationship management, treasury management, business reporting, etc.

= Designed and delivered 10 in-house built applications and 5 vendor-owned software systems for $32bin in
loans outstanding portfolio.
= Provided strategic and hands-on leadership for consolidation of 5 critical business applications into 2.

= Consistently completed all projects on time and often below the budget.

= Led the design of the infrastructure architecture for each application and specifications for over 750 servers.

= Architected, designed, developed and implemented applications changes and enhancements.

=  Architected, designed, developed and implemented numerous interfaces - GL, wire transfer, cash upload.

= Developed the roadmaps and implementation strategies.

= Created numerous business requirements, functional and architectural specifications documents.

=  Worked with the Business Analysts and Project Management team to define projects scope, timelines,
resources, test plans, and operation readiness.

= Planned the data mapping and conversion and primarily responsible for its implementation.

= Managed the installation and configuration of SQL, web and terminal servers.

= Architected, designed and implemented the reporting application, consolidating 4 different technologies
(Crystal Report, SSRS, Information Builder, in-line code) into one — SQL SSRS.

= Architected, defined, developed, and implemented operational and analytical data store solutions.

= Developed and implemented the Reporting Data Warehouse to produce data extracts for- BASEL, OCC,
credit, compliance, business analytics.

= Adapted to the Agile software development methodology using Scrum and Kanban and decreasing the
number of production issues by 35%.

IndyMac/GN Mortgage, Senior Applications Engineer 1992 - 1997

= Designed, developed and implemented first in industry mortgage fraud system Aegis - VB 6 and SQL.

= Presented software functionalities to Senior Managers of numerous mortgage companies including the
presentation during the Bankers Association conference in 1996.
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PROFESSIONAL DEVELOPMENT & CREDENTIALS

Bachelor of Science in Applied Mathematics, Odessa State University, Ukraine.

TRAINING Managing IT Resources, UCLA IS Associate (2007), Women’s Leadership Program, UCLA Anderson
School of Management (2012), Transformational Leadership Program, Wells Fargo (2014)
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