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Professional Summary  

  

As a delivery-focused Project Manager for almost 10+ years, I have managed both direct and 

virtual teams in creating, developing, implementing and maintaining numerous IT solutions from 

end to end. I have played a key role in the technical delivery of integrated solutions, deployed in 

most admired companies throughout the world. My role has been instrumental in business 

transformation, implementation of Content, Information Management, Data Quality, technical 

presales, contract management, service-level agreements, ongoing account management and 

strategic business development. I have a proven track record of delivery, most often working on 

simultaneous and overlapping projects. I have managed local and remote development teams, 

fixed-price work packages, and third-party development and integration projects.  

  

Achievements  

  

• Has successfully completed consulting engagements, Delivered End to End 
Implementation, Development and Application support projects with the technology 
including EMC Documentum, Oracle WebCenter, IBM FileNet, MS SharePoint 
technology projects and Java J2EE.   
  

• Responsible for creating Center of Excellence and Competency building activities in 
Oracle WebCenter (FatWire), EpiServer, SDL Tridion, Vignette, & Interwoven. also 
alliance management for WCM products  
  

• Experience with various domains including Oil and Gas (Chevron), Media (Apple), 
Manufacturing (GE, Honeywell,), Auto (Mercedes, Caterpillar), Governance (PUB -SG, 
Botswana), Telecom (KPN), Banking (RBC, CITCO) leisure hospitality industry (MHRIL).  
  

• Six plus years of onsite experience in implementing Full Life Cycle projects in the United 

States, Singapore, Canada and India.  

  

• Completed the Certificate of Global Business Leadership program from Harvard Business 

School Publishing, U21 Global and Satyam  

  

Selected Projects and Achievements                                                                  1997 to Present 

(Complete project chronology available upon request)  

Sr. Project Manager: Currently managing the Delivery for International Business for major Oil 

and Gas customer, leading large team of people globally with the revenue of over 5 million and 

the Major projects including JDE implementation, Information Management, Data Quality 

Management projects and Strategic Digital initiative.  

• Proactively communicating project status, issues and risks to internal stakeholders and 

top management.  

• Direct and oversee multiple PMs and/or team leads on complex projects.  

• Ensure integrity and delivery of multiple projects with respect to time, budget, scope, 

change, risk and resources.  

• Assess project issues and identify solutions to meet productivity, quality and customer 

goals.  
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• Manage resource allocation across multiple projects including tracking resource 

bandwidth and forecasting future availability for scheduling new projects.  

• Apply effective project management methodologies and control techniques.  

• Mitigate risk by identifying, escalating and resolving issues across multiple delivery 

groups and/or projects.  

• Documentum Migration: Lead the team for implementing Documentum as a SOR for 

the top Oil and Gas organization - the activities including finalization of object and 

security model, supporting user acceptance testing, behavioral change management to 

reach out 500+ users, migration of 25000+ documents from various sources, process 

consulting on handover the documents from MCP to operations team  

Results: Standardized processes for Document management, Easy retrieval of documents 

based on metadata based search, One central repository for all the documents across the 

organization Successful migration of documents for various business teams.  

  

• Production support and enhancement: Managed a large team of people and delivered 

production support and enhancement project for travel portal and intranet portal for 

MHRIL. Results: Achieved a rebranding project for travel services portal and intranet 

portal, API and OTA standards upgrades for Hotels module due to careful planning and 

strategic resource allocation.  

  

• E-Document Management: Implementation of large Document and Records 

management project with 20+ people and $800K budget for Apple.  

Results: Achieved intuitive user experience application, implemented with very high quality, 

delivery process and standards.  

  

• Content Management: Migrated the websites from old legacy content management 

system to the latest version of Oracle WebCenter with 12 people and $200K budget for 

Honeywell. Results: Achieved very large security product catalog with multiple layers, 

easy to use templates and workflow for content upload, photo gallery, training calendar, 

etc.  

  

• Greenfield Architecture: Implemented next generation architecture for web-channel 

comprising Portal, CMS, eCommerce & Rule Engine aimed at providing a superior 
customer experience.  

Results: Achieved integration of various technologies and added targeting/personalization 

capabilities to improve cross-sell/up-sell.  

  

• Java-J2EE M&S: Managed the transition from incumbent vendor in a very short time and 

ensured delivery of key enhancements in an agile mode (KPN UP methodology).  

Results: Ensured change of hands without impacting project/business timelines.  

  

• Java-J2EE Development:  Implementation of financial portal for Hedge fund 

transactions including the fund launch, subscriptions, redemptions and reports etc.  

Results:  Managed 50 people and $ 5 million project for CITCO, we followed the RUP 

methodology.  

  

• DOS to Web Migration:  Migrated the DOS front end application to web application with 

the Mainframe as a backend technology.  
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Results:  Managed 10 people and $ 800k project for RBC Canada, we followed the RUP 

methodology.  

  

  

  

  

  
Education  

  
Degree  Specialization  University  Year of 

passing  

Post-graduation/Professional 

courses  

M.SC  

COMPUTERS  

Bharathiar  

University  

  

1993  

Graduation  B.SC  

COMPUTERS  

Bharathiar  

University  

  

1991  

  
  
Passport & Visa Details  

  

Passport No.  

  

L93236  Valid Upto: 28-03-2026  

Visa Type  Country  Visa Valid Till  

Business Visa  USA  09-05-2029 

  

  

Personal Details  

  

Name  Bhairav Sampath 

DOB   19-Sep-1975  

Location  Mumbai   

  
  
  


