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Educate team 
to understand 
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tions & pro-
cesses

Implement new 
sensing chan-
nels: 

Lead, capture, 
manage & 
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generation 
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Form and char-
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committee

Determine 
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impact, cap-
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Strategic stake-
holder commu-
nications

Secondary 
research, study 
tours to

Leverage  
vendor 
relationships

Establish  
Innovation 
Council

Observation

Networked 
(Email) brain-
storming

Collect and 
recognize indi-
vidual contri-
butions

Structured 
inventive think-
ing methods

Scheduled 
team thinking 
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Create cross-
OCIO Innova-
tion steering 
committee

Review filtered 
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with IT Steering 
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Pilots

Demos
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Partner w/ VC/
vendor/SOM/
Hosp-ital/aca-
demia

Cross func-
tional develop-
ment team

Report findings 
in quarterly 
reviews as well 
as OCIO team 
meetings

Provide con-
tent for com-
munication 
program

Cross func-
tional execu-
tion teams
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channels

Degree of con-
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holders – mea-
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# of new ideas
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compared to 
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 % of new idea  
capture

Time to  
selection

% of ideas 
selected for 
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Time to 
develop

% of internal 
& external 
resources uti-
lized

Sense to  
roll-out time

Select to  
roll-out time

Return on  
investment

Adoption:  
degree, rate
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