
When a tire blowout thre a t-
ens to de l ay a shipment of

Ti de, P&G’s agents de tect it and
pre q ualify an alte r n a t i ve tru c ke r,
who picks up the product and de-
l i vers it to Wa l -M a rt just in time.

S oft wa re agents collect re a l -
time sales da ta on each P& G

product from multiple re tail store s .
Th ey ag g re ga te it and re l ay it to
P&G’s sales and marketing fo r
t re nd analys i s .

5 Wa l -M a rt has re p l aced all of
its costly wa rehouses with

d o c king facilities it sha res with
suppliers. These docki n g/d i s t r i b u-
tion facilities ship products like
Ti de to stores within hours of 
receiving them.

Wa l -M a rt’s smart shelve s
a l e rt a stocker to immedi-

a te ly re t r i eve Ti de from the bac k
room and place it on the shelf.
Ti de is re s t o c ked just seconds 
b e fo re the last box wo uld have
been ta ken off the shelf.
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It’s 2008, and P&G has re-
p l aced its numerous sp e c i a l-

ized plants with a few “fl ex i -
plants” — highly versatile fac i l i t i e s
with quick tur n a ro u nd ca p a b i l i t i e s

1 S oft wa re agents of a key
supplier de tect a looming

h ur r i cane that thre a tens a Pu e rt o
Rico operation. Th ey alert P& G ’ s
soft wa re agents and work with
them to cre a te an alte r n a t i ve de l i v-
e ry sc h e d ule so P&G’s Miami plant
doesn’t face a material s h o rtage .

2 The Miami fac i l i ty, like eve ry
P&G plant, bids via soft wa re

agents for its next production ru n
based on its ca p a b i l i ty to de l i ve r
its cur rent job, its queued work or-
ders and its just-in-time mate r i a l s
s u p p ly ca p a b i l i ty. Its low-cost bid
to produce Ti de wins.

3 When pallets of Ti de re ac h
P&G’s distribution cente r s,

t h ey ’ re dy n a m i ca l ly disp a t c h e d ,
with pr i o r i ty given to re ta i l e r s
whose inventories are ve ry low.
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P&G’s Age n t-Enabled Supply Network in 2008

By 2008, P&G will have shortened the end-
t o - e nd replenishment cycle for a box of Ti de
f rom fo ur months to one day. Here’s how :
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